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BOARD MEETING 
 

Monday 31
st
 March 2014 
 

Minutes 
Present: 
  1. Clerk’s Matters 

2. Minutes of Previous Meetings 

3. Matters Arising 

4. Principal’s Report 

5. Finance Report 

6. Reports from Committees 

7. College Alumni 

8. Premises Matters 

9. Risk Management 

10. AOB 

11. Dates of Next Meetings 
 

Independent Members: 

 

 

 

 

 

Cindy Berman 

Lynn Blades 

Ben Charles 

Delia Goldring 

Fernando Garcia 

Peter Green 

Peter Hammond (Vice Chair) 

Fenton Higgins 

Milton McIntosh 

Yiannis Pareas  

Ian Phillips (Chair) 

Hem Savla 

  

Staff Members: Mary Mc Hugh  

  

Parent Member: Gloria Wells 

  

Student Members: Eve Collins 

Kennedy Nwosu 

  

Principal: John Rubinstein 

  

Senior Leadership 

Team: 

Ian Hooper 

Carol Kirkland 

Anne-Marie Robinson 

Peter Thompson 

  

Clerk to the 

Governors: 

Beth Holmes 
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Decisions Minute 

The Board agreed to appoint Gloria Wells to both the Strategy & Quality Assurance 

Committees 
1.3 

The Board agreed with the decision taken by the Finance & Operations Committee to 

renegotiate the current catering contract with Caterlink for a further 3 years. 
4.0 

The Board approved the management accounts for the first six months of the financial 

year. 
5.1 

The Board passed the resolution proposed by the Search & Governance Committee that 

in the event that no internal candidate presented themselves for the position of Chair, in 

the given time period, section 4.6 of the Governance Protocol would be suspended, 

paving the way for a third term of office by the current Chair in preference to sourcing 

an external candidate. 

6.3 

The Board approved the Terms of Reference of the Remuneration Committee 6.4 

The Board agreed to delegate the responsibility of setting up the alumni constitution, 

legal status and relationship with the College itself to an Alumni Association working 

party 

7.0 

 

  

The Board welcomed Kennedy Nwosu and Eve Collins as new student 

members of the Governing Body. 

 

 

1. Clerk’s Matters  

 1.1 Apologies for Absence  

  Jacqui Grice, Helen Pettifor, Anne-Marie Robinson.  

    

 1.2 Declaration of Interest  

  None declared.  

    

 1.3 Gloria Wells  

  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Gloria Wells to both the 

Strategy & Quality Assurance Committees. 

 

    

 1.4 Nominations for Chair of the Corporation   

  The Clerk informed the Board that the Term of Office of the current 

Chair of Governors is due to expire in July 2014. As per section 4.10 of 

the Governance Protocol governor now have four weeks to nominate 

themselves in writing to the Clerk. The Clerk confirmed that she will 

send an email to all governors, capturing those not in attendance, 

outlining the timelines and process. 

 
 

 
 

 

 
BH to email all 

governors. 

    

    

2. Minutes from the Previous Meetings  

 2.1 The minutes of the Board Meeting of 12
th

 December 2013 were 

approved and signed as a true and accurate record. 

 

    

 2.2 No minute was deemed to be confidential therefore the minutes could 

uploaded to the College website in their entirety. 

 

    

   

3. Matters Arising of Minutes of 12
th

 December 2013.  

 5.1 The Financial Statements for the year ending 31
st
 July 2013 have been 

uploaded to the College website. 
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 6.3 The College’s Whistleblowing, Grievance and Staff Disciplinary Policy 

will be reviewed against the anti-bribery policy to ensure consistency.  

JR/IH to review 

during the summer 

term. 

 11.0 The governors’ social event has now been fixed for 19
th

 June 2014.  

    

   

   

4. Principal’s Report  

 John Rubinstein added to the Principal’s Report that the College has now been 

informed of the core funding for next year, which will be the second year under 

the new funding regime. The actual figures have come in close to what has been 

estimated by the College.  

 

   

 John explained the project being started by London Sixth Form College 

Principals on ‘brand building’, which will be funded by £1,000 from each 

college to invest in marketing materials and a website. Governors questioned 

what benefit this would be to the College. John explained that due to the 

increase in competition from new academies and free schools there is the need 

to advertise the success of Sixth Form Colleges. 

 

   

 Governors questioned how the success of Elephant Creative will be measured. 

John explained that this will be difficult to gauge, however one key indicator 

will be the conversion rate from offers to places taken up.  

 

   

 Under Personnel, Ian Hooper reported that 24 staff took part in the industrial 

action on 26
th

 March with around 60% of lessons taking place as usual. 

 

   

 Under Safeguarding, the Safeguarding Governor has recently met with the 

Director of Student Services and gave the Board assurance that all the aspects 

of the safeguarding policy are being handled effectively. There are plans to 

incorporate a stronger sense of Safeguarding within the governor induction. 

 

   

 Governors commended the Pastoral Managers for their hard work with case 

loads of around 100 students, dealing with a range of issues from mental 

illnesses to poor attendance. Governors questioned whether the Pastoral 

Managers were aware of where their responsibility ends and professional help 

should begin. Mary McHugh confirmed that there are clear boundaries for staff. 

 

   

 Under Staff Development, Peter Thompson informed the Board that the College 

is trying to create an ‘open classroom culture’ with staff observing their peers 

teaching lessons, which has received good feedback. 

 

   

 The Board agreed with the decision taken by the Finance & Operations 

Committee to renegotiate the current catering contract with Caterlink for a 

further 3 years. 

 

   

   

5. Finance Report  

 5.1 Management Accounts 2013/14  

  The Chair reminded members that the accounts had been reviewed by 

the Finance & Operations Committee. John also explained that the 

Management Accounts now show profiled budgeting, taking into 

account seasonal issues, to provide a more accurate picture. 
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  The Board were informed that the Finance & Operations Committee 

had considered the recommendation of the Audit Committee to consider 

the need for a reserves policy, but having spoken to a number of other 

Colleges agreed that as there was a clear strategy in place a policy 

would add little value.  

 

    

  The Board approved the management accounts for the first six months 

of the financial year. 
 

    

   

6.  Reports from Committees  

 6.1 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 20
th

 January 

were noted, there were no recommendations to be considered.  

 

   

 6.2 Audit Committee  

  The minutes of the Audit Committee of 27
th

 January  were noted. In 

particular the Board discussed the tender of the combined internal and 

external service and the timeline for this.  

 

 

    

 6.3 Search & Governance Committee  

  The minutes of the Search & Governance Committee of 3rd May were 

noted.  

 

The Board noted the addition of 4.10.7 to the Governance Protocol 

stating that; In the situation that no satisfactory candidate is appointed 

(to the position of Chair), the outgoing Chair would normally be asked 

to serve until a suitable replacement is found. 

 

The Search & Governance Committee proposed a resolution that in the 

event that no internal candidate presented themselves in the given time 

period, section 4.6 of the Governance Protocol would be suspended, 

paving the way for a third term of office by the current Chair in 

preference to sourcing an external candidate. This was agreed by the 

Board. 

 

    

 6.4 Remuneration Committee  

  The Board noted that a meeting of the Remuneration Committee has 

taken place and agreed the amended Terms of Reference. 
 

    

 6.5 Quality Assurance Committee  

  The minutes of the Quality Assurance Committee of 3
rd

 March 2014 

were noted by the Board. There were no recommendations for the 

Board to consider. 

 

    

 6.6 Finance & Operations  

  The minutes of the Finance & Operations Committee of 10
th

 March 

2014 were noted by the Board. All recommendations had been covered 

under Finance Reports. 
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7. College Alumni  

 It has been suggested that there should be an alumni association for ex-students, 

teachers and governors of Woodhouse.  It was suggested that this should also 

include organisations and individuals which have worked closely with the 

College in years gone by, such as the Old Woodhouseians Football Club. 

 

   

 Therefore the Board agreed to delegate the responsibility of setting up the 

alumni constitution, legal status and relationship with the College itself to a 

working party consisting of Delia Goldring, Peter Green and Fenton Higgins 

and a number of College staff, who would make recommendations to the July 

Board. 

Working party to 

meet and report 

back at July Board. 

   

   

8. Premises Matters  

 8.1 2013 BCIF  

  Carol Kirkland informed the Committee of the progress with the 2013 

BCIF, which should be finished on time due to the recent good weather. 

The Governors discussed how the building would be named and agreed 
that it would be desirable to try and secure commercial financial 
support by selling the naming rights for the new building, possibly as 
part of a larger package that delivers mutual benefit to the College and 
a sponsor. The Principal and the Chair agreed to look at it and report 
back to the July board 

 

 

 

 

 
 

JR/IP to discuss new 

build naming rights. 

    

 8.2 2014 BCIF  

  The bid for the 2014 BCIF has now been submitted at a total of 

£1.3million and the College is waiting to hear the outcome of this bid 

by Friday 4
th

 April. 

 

    

 8.3 Strategic Item: Confidential  

    

 8.4 Other Premises Matters  

  None.  

   

9. Risk Management  

 The Board scrutinised the risks for which it had responsibility and was satisfied 

with the commentary made for each risk. 
 

   

 In particular it was noted that security will feature heavily on the SLT away 

day. 
 

   

   

10. AOB  

 The Board wished Helen Pettifor a speedy recover from her recent accident and 

good wishes for the Clerk on her impending marriage. 
 

   

11. Dates of Next Meetings  

 7
th 

July 2014 BOARD  
 


